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CAC NGHI QUYET/QUYET PINH CUA HPQT NAM 2024
(Resolutions/Decisions of the Board of Directors 2024)
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No.

S6 Nghi quyét/
Quyét dinh
Resolution/Decision No.

Ngay
Date

Noi dung
Content

Ghi chu
Notes

45/NQ-TDTB-HDQT

08/01/2024

Phé duyét Phu luc stra di Hop ddng
s6 02 cua Hop dong sb 2222/HD—
TPTB-AH, ngay 20/12/2022, goi
thiu: “Cung cap Vat tu Thiét bj
Nang cip T6 may phat dién”.
Approval of the  Contract
Amendment No. 02 of Contract No.
2222/HD-TPTB-AH dated
December 20", 2022, package: "
Material and Equipment Supply for
the Upgrade on the Generating
Units".

139/NQ-TPTB-HDQT

22/01/2024

Phé duyét Bao céo Kinh té k¥ thuat
Dy an Thay méi hé thong ro-le bao
vé duong day 110kV - Nha may
thuy dién Thac Ba.

Approval of the Technical Economic
Report of the Project “Replacement
of the 110kV Feeder Protection
Relay System - Thac Ba
Hydropower Plant”.

140/NQ-TDTB-HDQT

22/01/2024

Théng qua viéc “T6 chirc Pai hoi
dong c6 dong thudng nién nim
20247,

Approval of the “Organization of
the 2024  Annual  General
Shareholder Meeting. ”

178/NQ-TBTB-HbQT

26/01/2024

Phé duyét quyét toan quy tién luong
thuc hién nam 2023.

Approval of the final
implementation of the 2023 salary
fund.

262/NQ-TPTB-HbQT

20/02/2024

Phé duyét ké hoach lua chon nha
thau du an: “Thay moi hé théng ro-
le bao vé duong day 110kV - Nha
may thuy dién Thac Ba”.

Approval of the bid selection plan
for the project: "Replacement of
110kV feeder protection relay




system - Thac Ba Hydropower
Plant".

370/NQ-TDTB-HDPQT

05/03/2024

Phé duyét diéu chinh mot sb noi
dung cua Bao céo Nghién cau kha
thi dau tu xay dung du 4n “Néng cap
thiét bi dién — Nha may Thuay dién
Thac Ba”.

Approval the adjustment of some
contents of the Feasibility Study
Report on investment in
construction  of the  project
"Upgrade on the generating unit
equipment - Thac Ba Hydropower
Plant".

372/NQ-TDTB-HDQT

05/03/2024

Thong qua ndi dung hop va céac tai
liéu, to trinh phuc vu cudc hop DPai
hoi dong c6 dong thudng nién nim
2024,

Approve the agenda of the 2024
annual shareholder meeeting and
documents and reports to be
submitted at the 2024 annual
shareholder meeeting.

483/NQ-TDTB-HPQT

25/03/2024

H) trg Ngudi lao dong ctia Cong ty
¢0 phan Thay dién Thac Ba c¢6 hoan
canh dic biét kho khan bi mac bénh
hiém nghéo xin théa thuan cham dut
HDLD;

Phé duyét ké hoach lya chon nha
thau goi thau “Cung cip cong to
dién tur”.

Approve the finacial support for an
employee of Thac Ba Hydropower
Joint Stock Company who is
suffering from critical illness and is
in financial deprivation and
requesting an agreement to
terminate his labor contract with the
company.

Approval of the bid selection plan
for the package ™"Provision of
electronic power meters."

600/NQ-TDTB-HPQT

10/04/2024

Phé duyét diéu chinh KHLCN g6i
thau “Cung cip va lip dit may bién
dong dién 110kV, may bién dién ap
110kV va may cat 110kV™.

Approval of bid selection planfor the
package "Supply and installation of




110kV current transformers, 110kV
voltage transformers and 110kV
circuit breakers".

10

664/NQ-TDTB-HDQT

17/04/2024

Phé duy¢t KH lga chon nha thau
2024.

Approval of the 2024 bid selection
contractor.

11

667/NQ-TDTB-HDQT

17/04/2024

Diéu chinh tién d6 hop dong “Cung
cap vat tu thiét bi nang cap té may
phat dién” va diéu chinh tién d6 du
an “Nang cap thiét bi to may — Nha
may Thuy dién Thac Ba”.

Adjust the schedule and duration of
the contract "Material and
equipment supply for the upgrade on
the generating units" and the project
"Upgrade on the generating unit
equipment - Thac Ba Hydropower
Plant.”

12

709/NQ-TPTB-HbQT

24/04/2024

B6 nhiém lai chirc vu Tong giam
dbc Cong ty co phan Thuy dién Théac
Ba.

Re-appointment of the General
Director of Thac Ba Hydropower
Joint Stock Company.

13

734/NQ-TDTB-HDPQT

13/05/2024

Quy thuong Ban quan 1y diéu hanh
cong ty; Quyét toan quy tién luong,
thu lao thuyc hién nam 2023 cho
HDPQT, BKS va Tong Giam déc.
Approve the bonus fund of the
company's  Executive  Board;
Finalization of the 2023 salary and
remuneration fund for the Board of
Directors, Board of Supervisors and
General Director.

14

736/NQ-TPTB-HDbQT

13/05/2024

Phé duyét Phu luc stra doi hop ddng
s6 03 cua Hop dong sé 2222/HP—
TBTB-AH, ngay 20/12/2022, Goéi
thau: “Cung cap vat tu thiét bi Nang
cap T6 may phat dién”.

Approval of the  Contract
Amendment No. 3 of Contract No.
2222/HD-TPTB-AH dated
December 20", 2022, package: "
Material and Equipment Supply for
the Upgrade on the Generating
Units".




15

795/NQ-TDTB-HDPQT

10/05/2024

Phé duyét diéu chinh ké hoach lua
chon nha thau géi thau “Cung cép,
lip dat, thi nghiém hiéu chinh hé
thong ro le bao vé duong day 110kV
— Nha may Thuy dién Thac Ba”
Approve adjustment of bid selection
plan for the package "Supply,
installation, testing and
commissioning of the 110kV feeder
protection relay system - Thac Ba
Hydropower Plant".

16

896/NQ-TBTB-HbQT

27/05/2024

Phé duyét “Ké hoach lya chon nha
thau goi thiu Khao sat, thim do moi
cac dap Cong trinh thuy dién Thac
Ba”.

Approval of the bid selection plan
for the package of Surveying and
exploring termite nests of the dams
of the Thac Ba Hydropower
Reservoir.

17

953/Qb-TPTB-HbQT

03/06/2024

Chi tra ¢6 tirc con lai nam 2023 bang
tien.

Pay the remaining dividends of 2023
in cash.

18

1009/NQ-TBTB-HbQT

10/06/2024

Thong qua Phuong an chuyén
nhuong von tai HND.

Approval of the Equity Transfer
Plan at HND

19

1055/NQ-TDTB-HPQT

18/06/2024

Thong qua viéc vay vén cua du &n
TBC2.

Approval of a loan for TBC2
project.

20

1219/NQ-TDTB-HPQT

28/06/2024

B nhiém lai chiac vu Quéan ddc
Phan xuong Van hanh
Re-appointment of the Plant
Operation Department Manager.

21

1221/NQ-TDTB-HPQT

28/06/2024

Thong qua Phuong én chuyén
nhuong von tai HND (dot 2).
Approval of the Equity Transfer
Plan at HND (stage 2)

22

1269/NQ-TPTB-HDbQT

10/07/2024

Phé duyét don vi kiém toan BCTC
Approve an auditing organization to

audit  the company’s financial
statement.

23

1319/NQ-TDTB-HPQT

18/07/2024

Kién toan nhan sy TBC2




Nominate personnel to participate
in the management of TBC2
company.

24

1451/NQ-TDTB-HPQT

01/08/2024

T6 chac cuoc hop PHDPCD bat
thuong.

Approve the organization of an
extraordinary meeting of
shareholders.

25

1658/NQ-TDTB-HPQT

22/08/2024

Tam ung ¢ tac dot 1 nam 2024
Approve the  interim dividend
payment for 2024 for the 1st time.

26

1771/NQ-TPTB-HDPQT

30/08/2024

Thong qua phuong an thanh xtr ly tai
san nam 2024 va Sira d6i mot s6 quy
ché quan 1y noi bo.

Approval of the 2024 fixed asset sale
plan and amendment of some
internal management regulations.

27

1773/NQ-TDTB-HPQT

30/08/2024

Phé duyét diéu chinh KHLCN g6i
thau “Cung cép va lap dit may bién
dong dién 110kV, may bién dién ap
110kV va may cit 110kV” & Phé
duyét b6 sung ké hoach stra chixa I6n
nam 2024.

Approval of adjustment of the bid
selection plan for the package
"Supply and installation of 110kV
current transformers, 110kV voltage
transformers and 110kV circuit
breakers” & Approval of additional
major repair plan for 2024.

28

1866/NQ-TDTB-HPQT

15/09/2024

Phé duyét ung ho, hd tro dia
phuong, nhan dan ving ha du hd
Thac Ba bi thiét hai do bdo s6 3
(Yagi).

Approved finacial support for the
people in the downstream area of
Thac Ba Lake affected by storm No.
3 (Yagi).

29

2131/NQ-TDTB-HPQT

08/10/2024

B nhiém lai can bo - Phé Phong Ké
hoach vt tu.

Re-appointment to the position of
Deputy Manager of the Plan and
Material Supply Department.

30

2204/NQ-TPTB-HPQT

21/10/2024

Phé duyét ké hoach lya chon nha
thau goi thau “Kiém toan cac Bao
cao quyét todn du an dau tu xay




dung hoan thanh” & “Ké hoach lua
chon nha thau dot 2, Dy an: Nang
cap thiét bi t6 may — Nha may Thuy
dién Thac Ba”.

Approval of the bid selection plan
for the package "Auditing the final
settlement reports of completed
construction investment projects”
and the bid selection plan for the
second stage of the project
“Upgrade on the generating unit
equipment - Thac Ba Hydropower
Plant".

31

2228/NQ-TDTB-HPQT

22/10/2024

Phé duyét bo sung ké hoach mua
sam Tai san co dinh nam 2024.
Approval of additional plan to
purchase Fixed Assets for 2024.

32

2267/NQ-TDTB-HPQT

28/10/2024

Phé duyét Chu truong dau tu du an
xtr 1y sat 16 ha du - Cong trinh thuy
dién Thac Ba va KHLCNT g6i thau
“Tu vén 1ap bao cao nghién ctru kha
thi, thiét ké BVTC Dy an xir Iy sat
16 ha du - Cong trinh thuy dién Thac
Ba”.

Approval of the Investment Policy
for the Downstream Landslide
Treatment Project - Thac Ba
Hydropower Plant and the bid
selection plan for the consultancy
package "Making a feasibility study
report and designing construction
drawings, Downstream Landslide
Treatment Project - Thac Ba
Hydropower Plan."

33

2412/NQ-TDTB-HPQT

08/11/2024

Thong qua bdo céo cia Ban dicu
hanh vé tinh hinh hoat dong SXKD
cua Cong ty cd phan Thiy dién Théac
Ba dén 31/10/2024.

Dung dy 4n dau tu thiét bi nang ha
canh phai tran - Nha may thuy dién
Théc Ba.

Théng qua ké hoach “Kiém toan noi
bo” nam 2024.

Approval of the Executive Board's
report on the business performance
of Thac Ba Hydropower Joint Stock
Company up to October 31th, 2024.

Stop the project “Investing in the




lifting equipment of the spillway -
Thac Ba Hydropower Plant.”

Approval of the "Internal Audit"
plan for 2024.

34

2558/NQ-TDTB-HPQT

05/12/2024

Phé duyét Ké hoach lya chon nha
thau g6i thau: Tu van tham tra B4o
céo nghién cau kha thi va Thiét ké
xay dung du &n xtr ly sat 16 ha Iuu -
Cong trinh thuay dién Thac Ba.
Approval of the Bidr Selection Plan
for the consultancy package:
Appraisal of the Feasibility Study
Report and Construction Design of
the downstream landslide treatment
project - Thac Ba Hydropower
Project.

35

2621/NQ-TDTB-HPQT

11/12/2024

Tam ung ¢d tire dot 2 nam 2024
Approve the  interim dividend
payment for 2024 for the 2ndt time.

36

2634/NQ-TDTB-HPQT

11/12/2024

Chép thuan chu truong cho phép
thué Tu van khao sat, danh gi4, tinh
toan, xem xét dé Xuat cac phuwong an
xay dung bd sung dap tran su ¢b, bd
sung cong trinh xa 1i dé nang cao
nang lyc thoat 1t cua cong trinh thuy
dién Thac Ba.

Approval on principle for engaging
consultants to survey, evaluate,
calculate, consider, and propose
options  for  constructing an
additional spillway for improvement
of the plant’s flood discharge
capacity of Thac Ba Hydropower
Plant.

37

2714/NQ-TDTB-HPQT

23/12/2024

Phé duyét chi phi “Cung cap thdng
tin duy bao Khi tugng - Thuy van
phuc vu van hanh Céng trinh Thuy
dién Thac Ba nam 2025”.

Approval of the cost of "Providing
Meteorological - Hydrological
forecasting information for the
operation of Thac Ba Hydropower
in 2025"

38

2741/NQ-TDTB-HPQT

25/12/2024

Théng qua cdac hop dong, giao
dich gitta Cong ty voi nguoi ngi
bo, voi nguoi co lién quan cua
nguoi ngi bo hodac nguoi co lién




quan cua TBC.

Approve the contracts, agreements
between TBC with its internal
personnel, with related people of
TBC'’s internal personnel or with
related people of TBC.




