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Yén Bai, ngay 26 thang 02 nam 2025.
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BAO CAO CUA THANH VIEN HPQT PQC LAP
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2025
REPORT OF THE INDEPENDENT MEMBER OF THE BOARD OF DIRECTORS
AT THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

- Can ctt Luat Doanh nghiép s6 59/2020/QH14 dugc Qubc Hoi nude Cong hoa XHCN Viét Nam thong
quangay 17/6/2020, c6 hiéu luc ngay 01/01/2021; /Pursuant to the Enterprise Law No. 59/2020/QH14
issued by the National Assembly of the Socialist Republic of Vietnam on June 17%, 2020, effective from
January 1%, 2021;

- Cian ctr Didu 1¢ Cong ty c6 phan Thity dién Thac Ba da dugc cudc hop PHDCD thong qua ngiy
26/3/2021, sira d6i bd sung ngay 27/03/2024; /Pursuant to the Charter of Thac Ba Hydropower Joint
Stock Company approved by the General Meeting of Shareholders on March 26, 2021, amended and
supplemented on March 27", 2024;

- Céan ctr Quy ché hoat dong cua Hoi déng quan tri Cong ty Co phﬁn Thuy dién Thac Ba da dugc cude
hop Pai hdi dong cd dong théng qua ngay 26/03/2021; /Pursuant to the Operating Regulations of the
Board of Directors of Thac Ba Hydropower Joint Stock Company approved by the General Meeting
of Shareholders on March 26", 2021;

Thanh vién Hoi dé)ng quan tri doc 1ap xin dugc bdo cao Dai hoi déng cd dong (BHDCD) nhu sau: /I,
the independent member of the Board of Directors, would like to report the following to the General
Meeting of Shareholders (GMS)

1. Hoat dong cia thanh vién HPQT dgc 1ap trong niam tai chinh 2024: /Activities of the
independent member of the Board of Directors in fiscal year 2024:

(i) Thanh vién HPQT doc 1ap ctua Cong ty c¢6 phan Thiy dién Thac Ba di tham gia vao qua trinh giam
sat, danh gia, dwa ra y kién phan bién doc lap ddi voi cac Nghi quyét, quyét dinh va cac hoat dong khac
cua HPQT. / The independent member of the Board of Directors of Thac Ba Hydropower Joint Stock
Company participated in the process of monitoring, evaluating, and providing independent feedback
on resolutions, decisions, and other activities of the Board of Directors.

(i) Thanh vién HDQT doc 1ap thue hién chirc nang, nhiém vy Truong ban kiém toan ndi bo theo Quy
ché Kiém toan noi bd; Trinh HDQT phé duyét va to chirc trién khai Ké hoach kiém toan noi by nim
2024. / In addition, the independent member fulfilled the responsibilities of the Manager of the Internal
Audit Committee in accordance with the Internal Audit Regulations. He submitted the 2024 Internal
Audit Plan to the Board of Directors for approval and subsequently organized and implemented the
plan.

(iii) Thanh vién HDQT doc lap tryc tiép tham gia chi dao cac linh vuc do HPQT phén cong, bao gdm:/
The independent member of the Board of Directors directly participated in directions of the following
areas delegated by the Board of Directors:

- Chi dao, giam sat hoat dong xdy dung ké hoach san xuat hang niam, giam sat ky thuat toan dién tai
NMTD Thac Ba va cum NMTD Muong Hum — Ban Xeéo. /Directing and supervising the activities of
making annual business plans and monitoring the overall technical domain at Thac Ba Hydropower
Plant and the Muong Hum - Ban Xeo Hydropower Plant Complex.



- Tham dinh cac hang muc thudc dy 4n nang cép thiét bi, cong trinh Nha may Thuy dién Thac Ba giai
doan 2021-2025. / Appraising the items belonging to the upgrade project on the equipment of Thac Ba
Hydropower Plant for the period of 2021 to 2025.

2. Y kién danh gia cia thanh vién HPQT ddc lap: /Comments of the independent member of the
Board of Directors

2.1. V& hoat dong ciia HPQT /On the activities of the Board of Directors

- Trong nam tai chinh 2024, HDQT Cong ty ¢6 phan Thiy dién Thac Ba da hoat dong theo dung cac
ndi dung cua Nghi quyét DHDCD, dam bao sy tuan thu Luat doanh nghiép, biéu 18 va céc Quy ché
quan tri ndi bd cua Cong ty, ddm bdo sy minh bach va cac thong 1¢ quan tri. Cac cudc hop HPQT ludn
duoc td chirc voi ké hoach, chuong trinh, tai liéu hop da duoc chuén bj chu déo, déy du cac ndi dung
theo quy dinh. / In the fiscal year 2024, the Board of Directors of Thac Ba Hydropower Joint Stock
Company carried out their responsibilities in accordance with the resolutions of the General Meeting
of Shareholders, following the provisions of the Enterprise Law, the Company's Charter, and internal
governance regulations. The Board ensured transparency and adhered to good governance practices.
The meetings of the Board of Directors were conducted meticulously, with plans, programs, and
documents carefully prepared in compliance with regulations.

- Trong qua trinh hoat dong, HDQT di hoan thanh tot nhiém vu giam sat Ban Tong giam doc va cac
can bo quan 1y trong qué trinh t6 chirc trién khai thyc hién nghi quyét, quyét dinh cia PHDCH/HDPQT.
/The Board of Directors successfully completed the task of supervising the Executive Board and other
management staff organizing and implementing the tasks set by the resolutions and decisions of the
General Meeting of Shareholders/Board of Directors.

- Céc thanh vién HDQT ludn thuc hién cong viéc vdi tinh than trach nhiém, tinh chuyén nghiép cao,
dong thoi dam bao nguyén tic can trong trong thuc hién vai tro thanh vién HPQT caa minh. /All
members of the Board of Directors demonstrated a strong sense of responsibility and professionalism,
maintaining prudence in their roles as members of the Board of Directors.

2.2. Tinh hinh hoat ddng va két qua san xuit kinh doanh nim 2024 /The 2024 operational reviews
and business results:

Nam 2024, hoat dong san xuét kinh doanh ctia Cong ty ¢ phan Thay dién Thac Ba da trai qua rat
nhiéu kho khan, thach thtrc: /In 2024, the business activities of Thac Ba Hydropower Joint Stock
Company have experienced many difficulties and challenges as summarized below:

- Hoat dong thi truong dién cua Cong ty: Tong san luong dién theo hop dong dugc giao (Qc) cho nam
2024 duoc EVN phan bd theo ting thang véi ty 16 98% da gy kho khan rat nhidu trong cong tac chao
gia trén Thi truong. Trong thang 4/2024, TBC phai tra lai cho EVN trén thi truong dién 1a 26,6 ty dong
do san luong dién theo hop dong (Qc) cua thang 4 1a 35,78 triéu kWh, trong khi cac t6 may it duoc
EVN huy dong phat dién dan dén san lugng dién thyuc phat chi dat 14,82 triéu kWh thap hon Qc 1 21
tritu kWh. /The company's activities in the Vietnam Electricity Market have faced significant
challenges. For 2024, the total contracted electricity production (Qc) was allocated into monthly
quantities by EVN at a rate of 98%. This allocation created considerable difficulties for the company
in its bidding process on the electricity market. In April 2024, the Qc was 35.78 million kWh, while the
actual electricity generation was only 14.82 million kWh because EVN rarely selected TBC's generator
units to generate power. As a result, the actual electricity generation in April fell short by 21 million
kWh compared to the Qc, and TBC had to return 26.6 billion VND to EVN on the Electricity Market
due to a severe shortage of actual electricity generation quantity.

- Dic biét, do anh hudng ctia hoan luu con bio s6 3 (c6 tén qudc té Yagi) da gy mua lii trén dién rong
thudc luu vuc Song Chay — H6 Thac Ba da gy ra thiét hai rat 16n ddi véi khu vue Mién Bic va de doa
nghiém trong dén an toan cua cong trinh Thity dién Thac Ba va khu vuc ha du. Bio i ciing d4 khién
cho cum nha may Thuy dién Muong Hum — Ban Xéo phai tam dimg san xuit mot thoi gian dé Cong
ty MHP khic phuc hau qua. Cac hoat dong thi cong trén cong truong NMTD Théc Ba 2 ciing bi gian
doan do mua 10. /The most challenging aspect was the devastating impact of Typhoon No. 3, known
internationally as Yagi. This typhoon caused extensive flooding in the catchment areas of the Chay
River and Thac Ba Lake, leading to severe damage in the Northern region. It posed a serious risk to



the safety of the Thac Ba Hydropower Plant Construction and the downstream areas. Additionally, the
storm and flooding forced the Muong Hum - Ban Xeo Hydropower Plant complex to shut down
temporarily for an extended period in order for the MHP company to tackle all the consequences in
the aftermath of the natural disaster. Furthermore, construction and installation activities at the Thac
Ba 2 Hydropower Project site were disrupted due to the floods.

- Nhung voi tinh than doan két, sy chi dao quyét liét, kip thoi cua HPQT va Ban Diéu hanh, cung voi
su nd luc, linh hoat, kinh nghiém va sang tao khong ngung cua déi ngii CBCNV, TBC da bao v€ an
toan cong trinh, dam bao an toan cho con ngudi, tai san va dat duoc nhitng két qua san xuét kinh doanh
rat dang tu hao. Cac chi tiéu vé kinh té - k¥ thuat déu vuot so voi ké hoach PHPCPD niam 2024 di phé
duyét. However, through the spirit of solidarity, the decisive and timely actions taken by the Board of
Directors and the Executive Board, and the exceptional efforts, flexibility, experience, and ongoing
creativity of the staff, TBC has successfully safeguarded the construction of the Thac Ba Hydropower
Plant, ensured the safety of people and property and achieved very impressive business results for
2024. The financial and technical outcomes have surpassed the targets set in the 2024 General Meeting

of Shareholders.

Téng hop vé két qua hoat dong san xuit kinh doanh nam 2024 ciia Cong ty c¢6 phan Thity dién Thac
Ba, chi tiét theo Bang sau: /The summary of 2024 business operation results of Thac Ba Hydropower
Joint Stock Company is described in the following table:

Két qua SXKD NAM 2024

2024 production and business results
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Trén day 1a bao céo hoat dong cua thanh vién HPQT doc lap, cac ¥ kién danh gia vé qué trinh hoat
dong nam 2024 cuia HDQT Cong ty cd phan Thuy dién Thac Ba, xin dugc bdo céo trusc DPHPCD
thuong nién nam 2025. /The above report summarizes the activities of the independent member of the
Board of Directors for the fiscal year 2024 and the comments on the activities of the Board of Directors
of Thac Ba Hydropower Joint Stock Company.

I, the independent member of the Board of Directors, would like to submit this report to the
shareholders attending the General Meeting of Shareholders.

Xin tran trong cam on! /Thank you! Respecfully yours.
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