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BAO CAO CUA HQI BPONG QUAN TRI
TAI PAT HQI PONG CO DONG THUONG NIEN NAM 2025
REPORT OF THE BOARD OF DIRECTORS
AT THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Cin cir Lujt Doanh nghiép s6 59/2020/QH14 dugc Qubc Hoi nudc Cong hoa XHCN Viét
Nam théng qua ngay 17/6/2020, c6 hi¢u hyc ngay 01/01/2021; /Pursuant to the Enterprise Law No.
59/2020/QH14 issued by the National Assembly of the Socialist Republic of Vietnam on June 17,
2020, effective from January 1, 2021;

Cin ctt Diéu 1¢ Céng ty cb phin Thity dién Théc Ba da dugc cudc hop PHDCD théng qua
ngay 26/3/2021, sira d6i bd sung ngdy 27/03/2024; /Pursuant to the Charter of Thac Ba Hydropower
Joint Stock Company approved by the General Meeting of Shareholders on March 26" 2021,
amended and supplemented on March 27", 2024;

Cin cir Quy ché hoat d¢ng ciia Hi ddng quén tri Cong ty C phin Thiy dién Thic Ba di
duge cudc hop Pai hoi ddng cb dong thong qua ngdy 26/03/2021; /Pursuant to the Operating
Regulations of the Board of Directors of Thac Ba Hydropower Joint Stock Company approved by the
General Meeting of Shareholders on March 26, 2021;

H¢i dong quén tri (HPQT) Cong ty cb phén Thuy dién Thac Ba xin bio céo Pai hi ddng cd
dong (PHDCP) vé két qua hoat dong ctia nim t3i chinh 2024 nhu sau: /We, the Board of Directors
(BOD) of Thac Ba Hydropower Joint Stock Company would like fo report to the General Meeting of
Shareholders (GMS) on the operating results of 2024 as follows:

1. Tinh hinh hoat djng va két qué sdn xufit kinh doanh nim 2024 /Tke 2024 operational reviews
and business results:

_ Nam 2024, hoat djng sin xufit kinh doanh ciia Cong ty ¢ phin Thiy dién Thac Ba di trai
qua rat nhiéu kho khén, thich thitc: /In 2024, the business activities of Thac Ba Hydropower Joint
Stock Company have experienced many difficulties and challenges as summarized below:

Hoat dong thi trrdng dién ciia Cong ty: Téng san lugng dién theo hop dbng du'qc glao (Qc)
cho niim 2024 dwgc EVN phén bd theo timg thing vdi ty 16 98% di gy khé khiin rit nhidu trong
cong tic chao gi trén Thi trwdng. Trong thang 4/2024, TBC phai trd lai cho EVN trén thi truéng dién
1426 ,6 ty dong do san lugng dién theo hop don (Qc) cta thang 4 1a 35,78 triéu kWh, trong khi céc
16 mady it dugc EVN huy djng phat dién din den san lugng dién thye phat chi dat 14,82 triéu kWh
théip hon Qc 13 21 tri¢u kWh. /The company's activities in the Vietnam Electricity Market have faced
significant challenges. For 2024, the total contracted electricity production (Qc) was allocated into
monthly quantities by EVN at a rate of 98%. This allocation created considerable difficulties for the
company in its bidding process on the electricity market. In April 2024, the Oc was 35.78 million
kWh, while the actual electricity generation was only 14.82 million kWh because EVN rarely selected
TBC's generator units to generate power. As a result, the actual electricity generation in April fell



short by 21 million kWh compared fo the Qc, and TBC had to return 26.6 billion VND to EVN on the
Electricity Market due to a severe shortage of actual eleciricity generation quantity.

Dic biét, do 4nh hudng ciia hodn luu con bio s§ 3 (c6 tén qubc t& Yagi) di gay mra lii trén
dién rong thudc hru virc Séng Chay — Hd Thac Ba di giy ra thiét hai rét 16n d6i véi khu virc Mién
Biic va de doa nghiém trong dén an toan ciia cong trinh Thiy dién Thic Ba va khu vyrc ha du. Bio li
ciing d khién cho cym nha méay Thiy dién Mudng Hum — Ban Xé&o phai tam dirng san xuét mt thoi
gian dé Céng ty MHP khéic phuc hiu qué. Céc hoat dong thi cong trén cong treong NMTPD Théc Ba
2 ciing bi gian doan do muwa lii. /The most challenging aspect was the devastating impact of Typhoon
No. 3, known internationally as Yagi. This typhoon caused extensive flooding in the catchment areas
of the Chay River and Thac Ba Lake, leading to severe damage in the Northern region. It posed a
serious risk to the safety of the Thac Ba Hydropower Plant Construction and the downstream areas.
Additionally, the storm and flooding forced the Muong Hum - Ban Xeo Hydropower Plant complex
to shut down temporarily for an extended period in order for the MHP company to tackle all the
consequences in the aftermath of the natural disaster. Furthermore, construction and installation
activities at the Thac Ba 2 Hydropower Praject site were disrupted due to the floods.

Nhung v6i tinh thdn doan két, sy chi dao quyét 1iét, kip thoi cia FDQT va Ban Piéu hanh,
cuing v&i sy nd hyc, linh hoat, kinh nghiém va sing tao khéng ngimg ciia di ngii CBCNV, TBC di
béo vé an todn cong trinh, ddm béo an toan cho con ngudi, tii sin va dat dugc nhitng két qua sin xuét
kinh doanh rét déng ty hao. Céc chi tiéu vé& kinh té - k§ thuit déu vugt so véi ké hoach PHDCP nim
2024 da phé duyét. However, through the spirit of solidarity, the decisive and timely actions taken by
the Board of Directors and the Executive Board, and the exceptional efforts, flexibility, experience,
and ongoing creativity of the staff, TBC has successfully safeguarded the construction of the Thac Ba
Hydropower Plant, ensured the safety of people and property and achieved very impressive business
results for 2024. The financial and technical outcomes have surpassed the targets set in the 2024
General Meeting of Shareholders.

Téng hop vé két qua hoat dong sin xuéit kinh doanh nim 2024 ctia Cong ty ¢d phin Thiy dign
Thac Ba, chi tiét theo Bang sau: /The summary of 2024 business operation results of Thac Ba
Hydropower Joint Stock Company is described in the following table:

Két qua SXKD NAM 2024
2 1 1 >
T N dung Bom v 2024 production and business rcsult‘s
. . Hop nhat
No. Description Unit TBC N /Consolidated
(TBC-MHP)
| SAN LUQNG DIEN
Power energy production
San lugng dién san xuat (tai may
phat) Triéu kWh
1 _ 413.61 152.36 565.97
Power generation energy (at the Million kWh
generators)
Szir} hrqng dién gi’ao nha.n thuong Triéu kWh
pham (tai may bicn ap)
2 . Million kWh 409.61 148.19 557.80
Commercial power energy for sale
(at the transfomzers)
TONG DOANH THU Triéu VND
II o 425,416 193,824 552,489
TOTAL REVENUE Million VND
I TONG CHI PHI Triéu VND 205,096 84,730 282,515
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TOTAL COST Million VND

.01 NHUAN TRUOC THUE

Triéu VNP
Iv [TNDN M_Hj - 220,321 109,094 269,973
PRE-CIT PROFIT COaR ¥
THUE TNDN Triéu VND
V ICORPORATE INCOME TAX e 35,297 5,966 41,353
Million VND
(CIT)
LLOI NHUAN SAU THUE TNDN | Triéu VNP
VI 185,024 103,128 228 621
POST-CIT PROFIT Million VND

Loi nhuin Cong ty me
) 178,026
Profit of the parent company

* Nhéin xét, ddnh gis /Comments and assessment:
(i) Hoat djng sén xuiit dign: /Power energy production operation

NMTD Thic Ba va Cym NMTD Muéng Hum — Ban Xeo dugc quan 1y, vén hanh én dinh,
khéng dé xay ra sy ¢ mét an toan anh hudng dén con ngudi va thiét bi. Do dnh hudng clia mua 1di,
NMTD Mudng Hum di phai tam dimg san xuit 04 ngiy, NMTD Bin Xéo tam dimg san xuét 66 ngiy
dé khiic phyc hiu qua. /The Thac Ba Hydropower Plant and the Muong Hum - Ban Xeo Hydropower
Plant Complex were safely managed and operated without any incidenis affecting the safety of the
plants, employees, or equipment. However, due to flooding, the Muong Hum Hydropower Plant was
temporarily halted for four days, while the Ban Xeo Hydropower Plant was shut down for 66 days to
address the consequences of the floods.

(if) Hoat djng trién khai d& 4n du tw, ning cip thiét bi, cdng trinh Nha miy Thity di¢n
Thac Ba: Implementation of the project on the investment and upgrade to the Thac Ba Hydropower
Plant s equipment and construction:

- G6i thiu “Cung cép vat tur thlet bi ning cip & may phat dién”: T6 may s6 1 cia NMTD
Thac Ba dugc dua ra sira chira, ning cap ngiy 01/08/2024 va chinh thirc dua vao vin hanh thuong
mai k& tix ngay 05/02/2025. T6 méy s0 2 dang dugc sira chita, ning cip va dy kién dwra vio vin hinh
thwong mai trude 21/6/2025. T miy s6 3 dy kién dugc dua vao van hianh thuong mai trudc
16/11/2025. / The package for "Material and Equipment Supply for the Upgrade on the Generating
Units" included the repair and upgrade on Generator Unit No. 1, which started on August 1, 2024,
and this Unit officially began commercial operation on February 5, 2025. Currenily, Generator Unit
No. 2 is undergoing repair and upgrade, with plans to bring it into commercial operation by June 21,
2025. Generator Unit No. 3 is expected to begin commercial operation before November 16, 2025.

Trong nim 2024, PHBCD da phé duyét didu chinh bd sung FS, theo d6, Céc hang myc bo
sung bao gbm: Secmang & & do; Hé théng Role t6 mdy; Dan lam mat may phét; Co cAu chiin do nip
tuabin; Hé théng do do rung, 4§ dao. Hign d3 m& thiu va dang trong qua trinh dinh gia HSDT cic
g6i thiu sau: Cung cap, thao d& va 13p dijt hé théng ro - le bio v§ to may phat dién; Cung cép dan
lam mat may phat t4 may phét dién. D3 théng béo moi thdu: Cung cap séc miing, bulong chém cau,
dia dan hoi tb mdy phét di¢n - Nha may thiy di¢n Thac Ba; Cung cdp co céu chiin 10 ri  tuabin td
méy phét dién; Cung cip va lip diit h§ thong thiét bi do 46 rung, ddo t6 méy phat dién. / In 2024, the
General Meeting of Shareholders approved an amended Feasibility Study (FS) that included the
following items: "Thrust bearing pads,” "Protection relay systems for the generator units," "Water
cooling vessels for the generator units,” "Waltertight structures for the turbine guide bearings,"” and
"Monitoring systems for vibration and turbine shaft runout." The company has conducted bid
openings and is currently evaluating the bids of the following packages: "Supply, dismantlement, and
installation of the generator unit protection relay systems" and "Supply of water cooling vessels for
the generator units." Additionally, the company has issued bid invitations for the following packages:
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"Supply of thrust bearing pads, spherical-head thrust inserts, and thrust disk supports for the Thac
Ba Hydropower Plant,” "Supply of watertight structures for the turbine guide bearings of the
generalor units," and "Supply and installation of vibration and turbine shaft runout systems for the
generalor units."”

- Céc dy én khéc thufc dé an diu t, ning ca;pﬂuetbl cong trinh Nha may Thiy di¢n Thac
Ba nhu: dy 4n Nang cap thiét bj dign, thay m&i hé thng #c quy 220VDC, nang cip hé thdng nén khi
cao &p, ning cp hé thong nén khi ha 4p, thay méi Hé thdng ro le bao vé duong day 110kV da hodn
thanh trong niim 2024 hojc s& hoan thanh trong nim 2025, d4p fmg dugc yéu ciu tién d6. /Other
projects belonging 1o the investment project proposal on an upgrade to the equipment and
construction works of Thac Ba Hydropower Plant, such as projects "Upgrade on electrical
equipment,” “Replacement of the 220 VDC battery system with a new one,” "Upgrade on the high-
pressure air-compressor system,” "Upgrade on the low-pressure air-compressor system,” and
"Replacement of the 110KV feeder protection relay system" were completed in 2024 or will be
completed in 2025 and all these projects are on schedule.

(iii) Dy dn DTXD Nha mdAy Thily di¢n Thic Ba 2: / Thac Ba 2 Hydropower Plant
Construction Investement Project:

NMTD Thac Ba 2 (18,9MW) da hoan thianh cOng tac xay Iip, hién dang hoan thién cac thi
tuc phap 1y dé dwra vio viin hanh thuong mai, dy kién: / The construction work and equipment
installation of Thac Ba 2 HPP (18.9 MW) has been completed, and the legal procedures for the plant
are now being finalized to put the plant's generators into commercial operation. The plan is expected
as follows:

- Nghiém thu hodn thanh va COD t3 mdy 1: ngay 12/03/2025. /Completion Acceptance and
Commercial Operation Date (COD) of Unit No. 1: March 12", 2025.

- Nghiém thu hoan thinh va COD t6 may 2: ngiy 17/03/2025. /Campletlon Acceptance and
COD of Unit No. 2: March 17" 2025.

- Nghiém thu hoin thanh va COD t6 miy 3: ngay 22/03/2025. /Completion Acceptance and
COD of Unit No. 3: March 22™, 2025.

(iv) Hoat dpng cung cip dich vy k§ thuiit: /Technical Service Provision Activities:

Hoan thanh hgp dong cic gbi thiu “TBC2-10: Lap dit thi nghiém higu chinh thiét bi co -
dig¢n” va “TBC2-12: Cung cip, lap djt thi nghi¢m tram bién 4p” cho dy dn L thiy di¢n Thac Ba 2” va
hgp ddng TBC2-12: “Cung cap, lip d3t va thi nghi¢m hi¢u chinh thiét bi dién Tram bién ap
110/6,3kV; Cung cép thiét bi, thi cong tuyén dudng ddy 110kV dAu néi nha miy vio hé théng dién;
Cung cip thiét bi thong tin lién lac va SCADA” thudc Dy 4n thiy dién Thac Ba 2”. /The company
has completed the contract for the packages "TBC2-10: Installation, testing and commissioning of
electrical and mechanical equipment,” "TBC2-12: Supply, installation, testing and commissioning of
the transformer switchyard's equipment” and Contract TBC2-12 "Supply, installation, testing and
commissioning of 110/6.3kV transformer switchyard’s equipment; Supply of equipment and
consiruction and erection of the 110KV feeders comnecting the power grid system; Supply of
telecommunication equipment and SCADA of the Thac Ba 2 Project.”

(V) Hoat djng khic phuc hju qué do thién tai: /Natural disaster recovery activities:

Hoat dong khiic phyc hiu qui do anh hudng cia mua lii: d& 4n “Xir Iy sat 16 ha luu dap chinh
va dé quai giai dogn 1 — Céng trinh Thity dién Thic Ba” dang durgc trién khai theo ding k& hoach. /
Activities to address the consequences of flooding: The project "Handling downstream landslides of
the major dam and phase-1 cofferdam construction - Thac Ba Hydropower Plant” is progressing as
scheduled.

1.1. Két qui hoat djng sin xuit kinh doanh ciia Céng ty me (TBC): /Production and business
results of the parent company (TBC):



a) Tinh hinh thity viin, sdn xudt: /The hydrological data and actual power generation:

Luru lugng nude vé hd trung binh nim 2024 13: 264,6 m®/s cao hon cing ky 124,7 m®/s. / In
2024, the average waler flow o the reservoir was 264.6 m*/s, which is an increase of 124.7 m%s
compared to the same period last year.

- Mitc nude hd déu nim (ngay 01/01/2024) /The water level of the reservoir at the beginning
of the year (January I*, 2024): 55.86 m.

- Mitc nuée hd cudi ngdy 31/12/2024 /The water level of the reservoir at the end of the year
(December 317, 2024): 57.34 m.

- San lugng dién san xudt nim 2024 cia NMTD Théic Ba dat 413,61 triéu kWh, cao hon
107,28 triéu kWh so véi cing ky, twong tmg vai 135% so vdi cing ky va dat 116% so vai ké hoach
dd dugc PHDPCD nim 2024 phé duyét. /The power energy production of Thac Ba HPP in 2024
reached 413.61 million kWh, representing an increase of 107.28 million kWh from the previous year.
This figure is equivalent to 135% of that of the same period last year and reached 116% of the target
approved by the 2024 General Meeting of the Shareholders.

- San lugng dién thuo'ng phém niim 2024 dat 409,61 triéu kWh, cao hon 106,47 tri¢u kWh so
véi cliing ky, tuong {mg v&i 135% so vi cing ky va dat 116% so voi ké hoach d3 dugc PHPCPD nim
2024 phé duyét. /In 2024, the commercial power energy for sale reached 409.61 million kWh. This
amount is an increase of 106.47 million kWh compared to the previous year. This figure represents
135% of the commercial power energy during the same period last year and is equal to 116% of that
approved at the 2024 General Meeting of Shareholders.

b) Téng doanh thu: /Total revenue

Téng doanh thu niim 2024 dat 425,4 ty dong, cao hon 99,2 ty ddng so véi cling ky, tuong ting
véi 130% so véi ciing ky va dat 114% so véi ké hoach d3 dugc PHPCP niim 2024 phé duyét. /Total
revenue in 2024 reached VND 425.4 billion, which is 99.2 billion higher than the same period last
year and equivalent to 130% over the same period and reaching 114% of the plan approved by the
2024 General Meeting of Shareholders.

©) Tong chi phi: /Total cost:

- Téng chi phl nim 2024 cia TBC la 205 ty ddng, ting 49,5 1y ddng so v&i cling ki, twong
ung v6i 132% so véi ciing ky va dat 107% so véi ké hoach di dugc PHPCP niim 2024 phe duyét.
/TBC'’s total cost in 2024 is VND 205 billion, representing an increase of VND 49.5 billion compared
to the same period last year. This figure shows 132% of that of the previous year and reaches 107%
of the target approved by the 2024 General Meeting of Shareholders.

- Nguyén nhén ting chi phi: chi yéu 1a do tang chi phi cho cong téc phong chdng va khic
phyc thién tai (con béo s6 3 Yagi), thué tai nguyén va phi dich vy méi trudng rimg. /Reasons for the
increased costs: mainly due lo increased costs for natural disaster prevention and recovery (typhoon
No. 3 Yagi), natural water resource consumption tax and forest environmental service fees.

d) L¢i nhufin sau thué: /Profit after tax:

Lgi nhufn sau thué nim 2024 dat 185 ty ddng, ting 39,3 tj dong so v&i cimg ky, twong (mg
v6i 127% so véi cing ki va dat 121% so v&i ké hoach di dugc PHDCP nim 2024 phé duyét. /in
2024, the profit after tax reached VND 185 billion VND, reflecting an increase of 39.3 billion VND
compared to the same period last year. This figure represents 127% of last year's profit and 121% of
the plan approved by the General Meeting of Shareholders for 2024.

1.2. Két qué hoat djng sén xuiit kinh doanh ciia Céng ty con (MHP): /Production and business
results of the child company (MHF)
a) Sén luegng dig¢n: /Power energy production



- Séan lugng dién san xuét nim 2024 cia cym NMTD Mudmg Hum — Bén X&o dat 152,36 trigu
kWh, cao hon 15,18 trigu kWh so véi cling k¥, twong img véi 111% so véi cung ky va dat 98% so
v6i ké hoach. /The power energy production of Muong Hum — Ban Xeo HPP Complex in 2024
reached 152.36 million kWh, representing an increase of 15.18 million kWh and being equivalent to
111% of that of the same period last year and reached 98% of the plan.

- Sén lugng thuong phim nim 2024 dat 148,19 triéu kWh, cao hon 14,77 triéu kWh so véi
cung ky, tuong tmg v&i 111% so véi cimg ky va dat 98% so vi ké hoach. /In 2024, the commercial
power energy for sale reached 148.19 million kWh. This amount is an increase of 14.77 million kWh

compared to the previous year. This figure represents 111% of that of the same period last year and
is equal to 98% of that of the plan.

- Nguyén nhén chinh d4n dén san luqng khong dat theo ké hoach: Do énh huéng cla mua I,
NMTD Muong Hum d phai tam dimng sén xufit 04 ngy, NMTD Bin Xéo tam dimg sén xuét 66 ngay
@& khic phyc hju qua. /The main reason for the power energy production not fulfilling the plan: Due
to flooding, the Muong Hum Hydropower Plant was temporarily halted for four days, while the Ban
Xeo Hydropower Plant was shut down for 66 days to address the consequences of the floods.

b) Téng doanh thu: /Total revenue:

- Téng doanh thu dat 193,8 ty ddng, cao hon ciing ky 13,5 ty ddng, bing 108% so véi cing
ky va dat 96% so v&i ké hoach. / Total revenue in 2024 reached VND 193.8 billion, which is 13.5

billion higher than the same period last year, equivalent to 108% over the same period and reaching
96% of the plan.

- Nguyén nhén chinh d4n den doanh thu khéng dat theo ké hoach: san lugng dién bi sut giam
do cdc nha may phai ngimg san xuit do 4nh hudémg ciia mua Iii. / The primary reason for the revenue
not reaching the plan is that the quantity of power generation energy was decreased as a result of the

Sloading.
c) Tong chi phi: /Total cost
- Tong chi phi 84,7 ty ddng, thip hon cing ky 3,5 ty dong, bing 96% so v6i cimg ky va bing

104% so véi ké hoach. / The total cost is VND 84.7 billion, which is VND 3.5 billion, equivalent to
96% of the previous year and equal to 104% of the plan.

- Nguyén nhin tiing tdng chi phi: chii yéu 1a do ting chi phi cho cong tic phong chdng va khéc
phuc thi€n tai. /The reason for the increased total cost is mainly due o the activities of natural disaster
prevention and mitigation.

/TBC's
d) Loi nhudn sau thué: /Profit after tax

Lgi nhufin sau thue dat 103,1 ty ddng, ting 15,6 ty ddng, twong duong véi 118% so voi cing
k¥ va dat 91% so véi ké hoach. /The profit after tax reached VND 103.1 billion VND, reflecting an
increase of 15.6 billion VND and being equal to 127% of last year's profit and reached 91% of the
plan.

1.3. Két qui kinh doanh hgp nhét: /Consolidated business results
- Sin lugng dién san xuft: 565,97 triéu kWh, dat 111% so véi k& hoach.
Power energy production: 565.97 million kWh, reaching 110% of the plan.
- Sin lugng thuong pham:  557,8 tridu kWh, dat 111% so véi ké hoach.
Commercial power energy: 557.8 million kWh, reaching 111% of the plan.

- Téng doanh thu: 552,4 ty ddng, dat 102% so véi ké hoach.
Total revenue: 352 million VND, eaching 102% of the plan.

6



- Téng chi phi:

Total cost: 284.1 billion VND, reaching 99% of the plan.

284,1 ty ddng, dat 99% so véi ké hoach.

- Lo nhufn trude thué 269,9 ty dong, dat 104% so véi ké hoach.
Profit before tax: 269.9 billion VND, reaching 104% of the plan.
- Lsyi nhudin sau thué: 228,6 ty ddng, dat 103% so véi ké hoach.
Profit after tax: 228.6 billion VND, reaching 103% of the plan.
2. Tong két cic cuc hop va quyét dinh ciia HDQT niim 2024: /The meetings and resolutions of
the Board of Directors in 2024:
2.1. Cac cufc hpp HDQT: /The meetings of the Board of Directors
X X
STT Thanh vién HBQT So b“t': hqlleBQT Ty 1§ tham Ly do khéng
am
Member of the Board of ¥ dyr hop tham dy hgp
e Directors Number of the Reasons for the
meetings attended Turnout absence
by the member rate
Ong Nguyén Quang Quyén
1 i - 37 100%
Mpr. Nguyen Quang Quyen
Ong Nguyén Viin Quyén
2 & TenyEn Quy 37 100%
Mr. Nguyen Van Quyen
Ong Lé Tufin Hai
3 37 100%
Mr. Le Tuan Hai
L Mién nhi¢m ngay
Ong H6 Vin Trung 20/09/2024
4 27 73%
Mr. Ho Van Trung Dismissed on
Sept. 20™, 2024.
Ong Nguyén Vin Da
5 ETEY 37 100%
Mr. Nguyen Van Da
. . Biu bd sung ngay
Ong Trin Ky Hai 20/09/2024
6 10 27%
Mr. Tran Ky Hai Appointed on
Sept. 20", 2024.

2.2. Céc Nghj quyét/Quyét dink ciia HDQT nim 2024: theo Phu luc 01 dinh kém theo. / The
Resolutions and Decisions of the Board of Directors in 2024: See the attached Annex 1.

3. Két qua gidm st d6i véi Ban Tng gifim d6c va Cédn by quén 1y /The result of supervision by
the Board of Directors toward the General Director Board

'HDQT thudng xuyén gidm sat chijt ché, @6n d6c va dinh huéng cho Ban Tdng gidgm dbc thyc
hién k& hoach sén xuét kinh doanh ndm 2024 theo chién Tuge phat trién trung, dai han ciia Céng ty

va cac Nghi quyét ciia Pai hdi ddng cd dong, Nghi quyét, Quyét dinh cia HPQT va cic Quy ché
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quén ly nfi b§ cia Cong ty. /The Board of Directors diligently oversees, directs, and mandates the
Board of Management to effectively implement the 2024 production and business plan that aligns
with the Company's medium and long-term development strategy and adhere to the resolutions and
decisions established by the General Meeting of Shareholders, the Board of Directors, and the
Company's internal management regulations.

K#ét qué gidm sat d6i véi Ban Tdng Giam dc nhu sau: /The resulis of the supervision of the
Board of Management are as follows:

- Pam béo tudn thi cic quy dinh phép lujt hi¢n hanh (Lujt Doanh nghigp; Lujit Chitng khoan
va Lujit Chimg kho#n sira 361 bd sung nim 2019; Nghi dinh 155/2020/ND-CP ctia Chinh Phii; Thong
tr 96/2020/TT-BTC, Théng tu 50 68/2024/TT-BTC va Thong tuw 116/2020/TT -BTC cia By Tai
Chinh) vé& quén tri cong ty. Cong b thong tin diy di1, déng quy dinh v& tinh hinh sén xut kinh doanh
cho cb déng, nha dAu tir, co quan quén 1y nha nuéc va cac bén lién quan dya trén co s¢ minh bach,
chinh xic va kip théi. Ensure compliance with current legal regulations, including the Law on
Enterprises, the Law on Securities, the amended and supplemented Law on Securities of 2019, Decree
No. 155/2020/ND-CP of the Government, and Circulars No. 96/2020/TT-BTC, No. 68/2024/TT-BTC,
and No. 116/2020/TT-BTC from the Ministry of Finance regarding corporate governance. Provide
complete and accurate disclosures about the organization's production and business status to
shareholders, investors, state management agencies, and other relevant parties, ensuring that this
information is transparent, accurate, and timely.

- Quin Iy va diéu hanh Céng ty va Céng ty con theo théng 1§ quén trj tot nhét. / Ensure the
effective management and operation of the Company and the child company in accordance with best
governance pracfices.

- Duy tri ché d bao céo dinh ki hang thing/quy/nim d6i véi HBPQT ciia Ban Tdng giam déc
vé tinh hinh kinh doanh va didu hanh Céng ty. Establish a regular reporting schedule—monthly,
quarterly, and annually—io inform the Board of Directors and the Board of Management about the
Company’s business and operational status.

- Duy tri ché d9 bao céo dot xufit va kip thdi chi dao d6i véi cac vén d& bit thudng xay ra
trong hoat d9ng sin xuft kinh doanh cé dnh huéng dén két qua kinh doanh ciia Cong ty. /Implement
a method for ad hoc reporting and provide timely updates on any unusual issues that may arise in
production and business activities, which could impact the Company’s resullts.

- C4c thanh vién HPQT khong diéu hanh va thanh vién dc 14p HDQT da gop phan tich cyc
trong vi§c ning cao tinh dc 14p, khich quan, minh bach, higu qua va chit lrgng cac quyét dinh ciia
HDQT. / Non-executive and independent members of the Board of Directors have played a crucial
role in enhancing the independence, objectivily, transparency, efficiency, and quality of the Board of
Directors' decision-making process.

4. Béo ciéo thu nhip/thii lao ciia HDQT: Cé Bdo cdo riéng trinh Dgi hji /Report on the income and
remuneration of the Board of Directors: There will be individual reports submiited to the General
Meeting of Shareholders.

3. Bao cdo ciia thanh vién HDQT dfc 1p: Cé Bdo cdo dinh kém theo. /Report of the independent
member of the Board of Directors: See the aitached report.

6. Bio cio giao dich véi cic bén lién quan: C6 Bdo cdo dinh kém theo. /Report on Transactions
between the Company and Related Parties: See the attached report.

7. Ké hoach sin xuft kinh doanh niim 2025: /Production and business plan for 2025:
7.1. Muyc tiéu chung /General objectives

- Phét trién Céng ty vé quy md phét di¢n, duy tri ting truémg bén vitg v& doanh thu, 1gi nhugn
dé nang cao gia trj cho c6 déng, t6i ru héa ngudn lyrc t3i sén hién c6 va quan 1y chi phi, m& rfng déu
tir vao linh vyre nguon dién; /Develop the company to scale up power generation while maintaining



sustainable growth in revenue and profit to enhance shareholder value. Optimize existing assels,
manage cosis effectively, and invest in the power production sector.

- Céng trinh, thiét bi d1wc quanlyvavanhanh an todn, mang lai hiéu qua cao nhét v& doanh
thu va lgi nhufin. Sir dyng ngudn hyc c6 higu qua dé& phat trién cic loai hinh dich vy k¥ thujt 1a thé
manh ciia Céng ty. /Ensure that construction and equipment management prioritize safely and
operational efficiency, maximizing revenue and profit. Leverage resources effectively to develop
technical services, which is a key strength of the company.

- Quén tri Céng ty minh bach va theo céc théng 1§ quan tri t6t nhit. /Operate the company
with transparency and adhere to the best governance practices.

- Quén 1y cac cong ty con, cong ty lién két d4m bao hoat dfng hiu qua, bao toin va phat trién
vén. /Oversee the child companies and affiliates to ensure their effective operations and preserve and
grow their capital.

7.2. Céc chi titu chinh v& ké hoach sin xufit kinh doanh nim 2025: /Main targets of the
production and business plan for 2025:

KE HOACH SXKD NAM 2025
PRODUCTION AND BUSINESS PLAN
TT N¢i dung Pon vi FOR 2025
No. Description Unit Hop nhat/
TBC MHP Consolidated
(TBC-MHP)
SAN LUOQONG DPIEN
1 : 3
Power energy production
San lugng dién san xudt (tai may
phat) Triéu kWh
! Power generation energy (at the | Million kWh AR o 530.00
generators)
San lrong dién giao nhan thuong .
him ((121 13’1 b%ee; anl;a o Bei K37
2 |P a4y P Million kWh 37049| 150.67 521.16
Commercial power energy for sale
(at the transformers)
TONG DOANH THU Trigu VND
I TOTAL REVENUE Willion VD 350,827 200,881 500,656
TONG CHI PHI Tri¢u VND
jill TOTAL COST P 177,747 79,034 268,268
LQINHUAN TRUOC THUE | T80 VND
IV |TNDN o 173,080 121,846 232,388
PRE-CIT PROFIT Million VND
THUE TNDN Tricu VND
V |CORPORATE INCOME TAX o 24,796 9,138 33,935
(CIT) Million VND
LQI NHUAN SAU THUE TNDN | Triéu VND
VI POST-CIT PROFIT Million VND 148,284 112,708 198,453
CO TUC DU KIEN
Vil DIVIDEND RATE 20%

73. Cac gidi phap trgng tim IMam strategic solutions
(@i Vé Vin hanh, Tai chinh va Dau tw: /Power Generation Operations, Finance, and Investment:

- Quén 1y NMTD Théc Ba va Cym NMTD Mudng Hum — Bin Xéo ddm bio vén hanh an
toan, kinh t&; thyc hién tbt cong tac phong chong thién tai va an toan bao h{ lao d§ng; khai thac hd
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chira va tham gia thi trudng di¢n c6 hi¢u qua. /Manage the Thac Ba Hydropower Plant and the Muong
Hum - Ban Xeo Hydropower Plant Complex to ensure safe and economical operations. This includes
effectively implementing natural disaster prevention measures and labor protection protocols,
optimizing reservoir usage, and participating in the eleciricity market.

- Quén 1y t6t cic khoan diu tir t3i chinh dim bao doanh thu theo ké hogch ciia hoat dong tai
chinh. /Ensure proper management of financial invesiments to meet revenue targets outlined in the
Jfinancial activity plan.

- T1ep tyc tip trang trién khai va quin Iy dam béo chit luqng va tién d9 cac hang myc thude
dy 4n néng cfip thiét bi céng trinh Nha may Thuy dién Thic Ba giai doan 2021-2025. /Focus on the
implementation and management of the equipment upgrade project for the Thac Ba Hydropower
Plant, ensuring quality and adherence 1o the timeline from 2021 to 2025.

- Quéin 1y Céng ty cb phin Diu tir Thity dién Thic Ba 2 (TBC2) dam bao hoat dong c6 hidu
qué. /Manage and oversee Thac Ba 2 Hydropower Investment Joint Stock Company (TBC2) to ensure
effective operations.

- Tiép tyc nghién ctru, khio sat danh gia 13p quy hogach m¢ rdng Nha miy dién Mudng Hum.
/Continue researching, surveying, evaluating, and making the master plan for the expansion of the
Muong Hum Power Plant.

- Tiép tuc tim kiém va khio sit cic co hoi diu tu trong linh vyc sén xult dién. Continue
searching for opportunities and evaluate investment projects in the field of power generation.

(i) Chién lugc véi khich hang: /Customer Engagement Strategy

- Thyc hién t5t cic chuong trinh chiim séc khich hing mua di§n va sir dyng cac dich vy k§y
thudt. /Carry out effective customer care programs for the customers who purchase the company's
electricity and utilize its technical services.

- Duy tri d6i thoai thudmg xuyén céc déi tic, diic biét véi cic co quan chinh quyén dia phuong.
/Maintain regular communication with partners, particularly local authority agencies.

- M& tfng thi trudng va pham vi cung cip dich vy ciia TBCSC. Duy tr khéch hing khu vyc
Mién Béc va taug cudmng hop tic véi cac dbi tic 16m trong va ngoai nuéc, huémg dén cic dich vp | 9%
thudt c6 gia tri gia ting cao. /Expand the market and range of services offered by TBCSC. Continue
providing technical services to clients in the Northern region while strengthening collaborations with
key domestic and international partners, focusing on high quality technical services.

(iii) V& quy trinh Kinh doanh va Quin tri ndi b§: /Internal Business Procedures and Internal
Corporate Governance

- Quan t4m cdng tic ddo tao va ning cao chit lwrgng ngudn nhan lyc. /Emphasize training and
enhancing the quality of the company's human resources.

- Thyrc hién c6 ky luat ché d§ béo cdo thing/quy cic chi tidu trong yéu vé san xuit kinh doanh.
/Ensure strict adherence to monthly and quarterly reporting on key production and business results.

- Thyrc hién phin cap, phéan quyen 10 mng va minh bach trong quéan 1y diéu hanh gin lién véi
trach nhiém béo céo va gidi trinh cia cic cAp dé quén tri i ro. /Establish clear and tfransparent
management structures and delegation of authority at all levels of the company, ensuring that each
individual's responsibilities are well-defined in relation to their specific work domain they are in
charge.

- Thudng xuyén ra soit dé hoan thi¢n cic quy dinh/quy trinh dugc chuén héa vé quin ly/vin
hanh méc thiét bi, cong trinh xay dyng. DAy manh mg dung cong nghé thong tin trong quan 1y, diéu
hanh va vén hanh. /Conduct regular reviews and updates of regulations and standard procedures for
managing and operating machinery, equipment, and construction works. Promote the use of
information technology in management and operations.
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- Ap dyng thyc chét, c6 higu qua cic hé thng quén 1§ ISO, 58. /Apply ISO and 55 management
systems effectively and practically.

- Téng cuong phéi hop véi cic co quan quin 1y dia phuong dé phit hi¢n, ngdn chin kip thoi,
¢6 bién phap chéng tii dién... va han ché t5i da cic vy viéc 14n chiém hd/ddp/ha du. /Strengthen
collaboration with local authorities io promptly identify, prevent, and address encroachments on the
reservoir, dams, and downsiream riverside areas.

(iv) V@ niing lyc T chirc ciia Cong ty: /The company's organizational capacity:

- Tép trung xdy d1mg bd may td chirc gon nhe, chii trong cong tic dio tao va phat trién nhén
Iyc, t6i wru hon nita ngudn nhén lyc hién c6. /The company aims to establish a lean organizational
structure by emphasizing training and human resource development while further optimizing the
company's existing workforce.

- Néng cao y thirc cho ngudi lao dong vé tinh thin ty thyc hién/ty gidc, cai tién va t01 uu hda
13 hanh djng xuyén subt quy trinh san xudt kinh doanh va viéc ning cao thu nhép phai géin véi cai
thién niing suft lao dong va hiéu qua cong vigc. /The company will raise employee awareness
regarding self-implementation, self-awareness, continuous improvement, and optimization as core
actions throughout the company's business operation. It is essential that any increase in income of
employess is accompanied by their enhancements in labor productivity and work efficiency.

- Tao méi trudng 13m vige than thign, xay dyng viin ho# doanh nghiép mang ban sic riéng va
6 ké thira cac gié tri truyén théng, ting cudng trich nhiém x3 hdi cia doanh nghigp dbi voi cong
ddng. /The company is committed fo creating a friendly working environment and fostering a
corporate culture that reflects its unique identity, honors iraditional values, and emphasizes the
company’s Corporate Social Responsibility (CSR) in society.

Trén déy 1a Bao cdo hoat ddng trong niim tai chinh 2024 va ké hoach niim 2025 ciia HPQT
Céng ty cb phin Thuy digén Thac Ba, kinh trinh Pai hdi ddng cb déng xem xét, thong qua. /The above
report summarizes the activities of Thac Ba Hydropower Joint Stock Company for the fiscal year
2024 and outlines the company's plans for 2025. We, the Board of Directors, respectfully submit this
report to you, the General Meeting of Shareholders, for your consideration and approval.

Xin trén trong cadm on! /Thank you!

Respecfully yours.
Noi nhin: /Recipients TM. HQI BONG QUAN TRI
- Nhur trén; /As specified above CHU TICH
- Céc TV HBQT, BKS; /Members of BOD & SB FOR AND ON BEHALF OF THE
- Ban TGP; /CEO Board BOARD OF DIRECTORS

-Luu: TK, VT. /Archive: BOD'’s Sceretary; Clerk.
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